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 Educators must design ways or strategies to develop competencies so that they are more potential in 
educating and producing quality human resources in the future. However, because at the beginning of 2020 
they were facing the covid-19 pandemic, educators or teachers took up the challenge by adapting online 
learning methods. This study discusses the phenomenon of guidance and counseling teachers during a 
pandemic situation. Teacher guidance and counseling is a process of guiding individuals by finding the root of 
the problem so that it can be resolved. The purpose of this study to analyzed the methods or strategies used 
by guidance and counseling teachers at SMA X Maumere in developing competencies during the COVID-19 
pandemic situation and also the obstacles in developing these competencies. This research is expected to be 
used for the benefit of teacher knowledge and further research. This study uses a qualitative method with a 
case study in one of the senior high schools in Maumere. The data collection technique was semi-structured 
interviews because the interviews were conducted in depth by sending questions via whatsapp. The process 
of analyzing data using domain analysis is to obtain an overview of the problem, as well as testing the data 
with credibility test by triangulation of sources from interviews with 3 resource persons. The results of the 
study found that guidance and counseling teachers in developing competence always chose methods and 
strategies learned from various schools trainings, courses and the internet. Constraints in the development of 
teacher competence in the form of limited costs and time. From a case study in a senior high school in 
Maumere, apart from parents, guidance and counseling teachers in high school play an important role for high 
school students, because high school is a transition period that is identical with problems. Students need 
guidance and counseling teachers to guide students and keep students away from all promiscuity and juvenile 
delinquency. Also directs students before college or work. This research is different from other research, 
because the research subject is more specific, namely the guidance and counseling teacher for SMA X and the 
research time during the covid-19 pandemic which causes the information process to be sent via chat on 
whatsapp.  
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1. INTRODUCTION 

Education is the main factor of progress in the world, not just to acquire 

intellectuals but to form morals and change mind and add new knowledge. 

Education is a way that supports everyone to be able to continue to grow 

with knowledge. Education is not only about studying in a school 

institution but education is a conscious and planned effort to create a 

learning atmosphere and learning process so that students actively 

develop their potential to have religious spiritual strength, self-control, 

personality, intelligence, character, competencies, and skills needed by 

himself and the community (UU SIDIKNAS no. 20 of 2003). Education is 

the process of developing individual skills in social attitudes and behavior. 

The social process which a person is influenced by an organized 

environment, such as a home or school, so as to achieve self-development 

and social skills Carter V. Good. 

Education is an asset for the process of developing talent and self to 

continue to be better and useful. To think innovatively in every possible 

change that happens so fast. In addition to the process and method of 

teaching, (Yusuf and Juantika, 2005), suggest that there are three parts 

that must exist in the world of education so that education becomes more 

qualified, that is: 1). Administrative and leadership sections, 2). 

Instructional and curricular fields, and 3). Field of student development 

(Counseling Guidance). Guidance and Counseling is an integral part of the 

educational process and has a contribution to the success of school 

education (Juntika in Tohirin, 2011). This is same with the opinion of other 

research who emphasized, that "the implementation of guidance and 

counseling in high school fully pays attention to the characteristics, 

educational goals, curriculum and students" (Prayitno, 1997). 

The appearance of globalization and digitalization has influenced the 

world of education, especially educators (teachers) and their students. 
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Technology then enters schools, expands networks and supports access to 

learning and teaching, especially all teachers and students are required to 

master technology by learning and using technology properly. One 

example of the benefits of technology in the world of education is that a 

teacher can access supporting material or literacy from the internet and 

share it with students with applications or groups that have been formed. 

In line with the opinion, there has identified ten challenges of the 21st 

century which are appropriate during the current Covid-19 pandemic 

(Robert B Tucker, 2002). (1) convenience, (2) speed, (3) wave generation 

(age wave), (4) choice, (5) lifestyle, (6) price competition (discounting), 

(7) value added, (8) customer service, (9) technology (techno age), and 

(10) quality (quality control). This is also confirmed by research regarding 

the COVID-19 pandemic, which emphasizes the role of technology in 

everyday life, especially for teaching and learning both offline and online 

(Seufert et al., 2021). 

The learning process is not only in school, outside school can be done such 

as accessing from social media. For counseling guidance teachers, the use 

of innovations from the 4.0 revolution of digitalization can be done, such 

as by making applications to analyzed problematic psychology from 

students if they cannot meet face to face. It is very young to do in this 

sophisticated era as long as the teacher has the will and ability. This is in 

accordance with Law Number 19 of 2002 concerning the definition of 

innovation, it is stated that innovation is “research, development, and or 

engineering activities carried out with the aim of developing new ways to 

apply existing science and technology into products or learning 

processes”. 

Technology supports easier learning (Derakulu, 1991). Complex 

information given to students will be easier to understand with technology 

(øúman, 1998). Technology in education supports students and teachers 

in active learning, improving skills and building knowledge independently 

(Jonassen, 1999; Oliver, 2000; Shu-Sheng, 2001). 

Based on a case study at SMA X in Maumere City, there is still a need for 

counseling teachers to provide guidance to students with problems. The 

"High school students are more likely to act in the use of illegal drugs, free 

sex and adjustment to peers and the opposite sex" (Gibson and Mitchell, 

1995). It was found in the case at SMA X Maumere, many student still 

skipping class, did not take exams, did not pay exam fees, despicable 

behavior, did not follow school rules, made noise and violence againts 

friends, so a counseling guidance teacher to handle, take control, and to 

guiding students by finding the root of the problem so it can be resolved. 

Basically, all teachers play a role in educating all these students, but 

counseling guidance teachers here are more involved in cases like this 

because they also affect the psychology of a student. This is also supported 

by journals or theories about Guidance, counseling and teaching which 

have the same goal, namely the process of activities to change negative 

student behavior towards a positive one (Arifin, 1996). 

The counselor profession in Indonesia began in the 1960s. Guidance and 

Counseling was included in the education curriculum in 1965. Guidance 

and counseling services became an integral part of the world of education 

in schools. This can be seen in the Government Regulation of the Republic 

of Indonesia Number: 74 of 2008 concerning Teachers in article 15 which 

says that Guidance and Counseling teachers or are teachers who hold 

education certificates. 

There are efforts needed to support the development of counseling 

guidance teacher competencies to increase knowledge and skills. These 

efforts include training on ability tests, attending seminars, taking courses, 

learning independently from platforms such as youtube and online, even 

to improve counseling guidance competencies by continuing education to 

a higher level. According to verse 260, competency development is the 

ability to develop personal strategies appropriately in maintaining self-

esteem (Surya, 2013). This agrees with Hadith and Nurhayati, Developing 

oneself in a sustainable manner, such as: 1) Practicing using various 

learning resources to improve knowledge, skills, and personality. 2) 

Participate in various professional development activities. 3) Practice 

developing and organizing activities that support the teaching profession. 

According to the Regulation of the Minister of National Education of the 

Republic of Indonesia Number 27 of 2008 related to the competencies that 

must be possessed by every counselor or counseling guidance teacher 

including pedagogic, personality, social, and professional competencies. 

These four aspects of competence are skills and abilities that must be 

possessed by every counseling guidance teacher in schools Permendiknas 

No. 27 of 2008. These competencies adapt to the changing demands of the 

times. In fact, there are still many counseling gudance teachers who have 

low competence so that it has an impact on how to guide students. 

Counseling guidance teachers who are not professional in dealing with 

problematic students will have an impact on the reputation of the school. 

If the teacher works carelessly and performance declines, and there is no 

character development of the students, it will certainly cause a bad 

reputation for the school which is judged by many parties. This is in line 

with the opinion, if educators are not satisfied with the work they are 

doing, such as low rewards, there is no motivation and decreased 

performance has an impact on ability and affects productivity (Mhozya, 

2007). Guidance and Counseling is an important process to get to know 

and get closer between two parties, namely, teachers and students. 

Competent counseling guidance teachers will have many ways to provide 

counseling.  

1.1 Problem Formulation 

The formulation of the problem in this study is as follows: 

1. What is the competency model used by counseling guidance teachers at 

SMA X in Maumere City? 

2. What are the efforts to improve the competence of counseling guidance 

teachers at SMA X in Maumere City? 

3. What are the implications of competency development on counseling 

services for students at SMA X in Maumere City? 

2. LITERATURE REVIEW 

2.1 Guidance 

According to another guidance is assistance given to individuals who need 

an expert. Guidance from the translation of Guidance which comes from 

the word Guide which means to direct, pilot, manager, or steer, to show, 

direct, determine, regulate, or steer as explained (Victoria, 1988; Sucipto, 

2009). The "guidance is assistance given to individuals to choose, prepare 

for, and assume a position, and get progress in the position chosen" (Frank, 

1908). According to a quoted by Surya (1988) states that guidance is 

assistance provided by men or women who have good character 

supported by education that supports them adequately to individuals to 

help them develop activities of daily living, make their own life choices and 

assume their own responsibilities (Crow and Crow, 1960).  

2.2 Counseling 

Word “counseling” comes from the Latin word counsilium, which means 

"talking together". The meaning of "talking together" in this case is the 

counselor and the client. The American School Counselor Association 

(ASCA) said that counseling is a face-to-face relationship that is 

confidential, full of acceptance and giving opportunities from counselors 

to clients. Counselors use their knowledge and skills to assist clients in 

solving problems. A study defines counseling as an activity to help clients 

face to face with the aim that clients can take responsibility for themselves 

for various problems or special problems and resolve problems faced by 

clients (Anas, 2010). 

Counseling is a process of a person's relationship with someone in that 

relationship where someone is helped by another person to increase 

understanding and overcome the problem. Counseling guidance is 

assistance from professionals or experts to one or more people, so that 

person can live daily life effectively and become an independent person as 

stated (Thantawy, 1995; Purbatua, 2016).  

2.3 Teachers and Counseling Tecahers 

Teachers are educators whose roles require competence. Competence is 

the ability that must be possessed by teachers in carrying out their duties 

professionally (Sagala, 2009). Then, according to Law Number 14 of 2005, 

it is stated that teachers have a position as professional personnel whose 

function is to improve the quality of national education. Counseling 

guidance teacher is a profession that has been recognized in the school. 

This is stated in the Government Regulation of the Republic of Indonesia 

Number: 74 of 2008 concerning Teachers in article 15 which states that 
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Guidance and Counseling teachers are teachers who hold education 

certificates. 

There are many duties of teachers besides teaching, namely shaping 

personality, instilling morals, morals and character (Geist, 2002). The 

duties and functions of teachers are stated in Law Number 14 of 2005 

concerning Teachers and Lecturers which states that a teacher is a 

professional educator with the main task of educating, teaching, guiding, 

directing, training, assessing, and evaluating students in formal education, 

education elementary, and secondary education. In carrying out their 

duties, counseling guidance teachers need to develop competence. There 

are also requirements that must be possessed by counseling guidance 

teachers such as a special education degree in guidance and counseling, 

special certificates for guidance and counseling, while for the competence 

of counseling guidance teachers there are competency standards. 

2.4 Competence   

Based on the description of the definition of teacher and counseling 

guidance teacher, it is concluded that the teacher as a teacher is also the 

shaper and direction of the character of the students. Counseling guidance 

teachers need to learn competencies other than their basic competencies 

in order to form more competent characters. Some study reveal that 

competence is part of a set of knowledge, skills, and behaviors that must 

be possessed, internalized, and mastered by teachers in carrying out their 

professional duties (Daryanto and Tasrial, 2011). Moreover, teachers 

must be prepared to face changes that may prevent counseling guidance 

teachers from participating in supervising and counseling students. 

According to a studies, competence in other words as the basic 

characteristics of individual behavior related to effective reference criteria 

in work or situations. A competency is an underlying characteristic of an 

individual that is causally related to criterion refferenced effective in a job 

or situation (Spencer and Spencer, 1993). Meanwhile, have explanations 

that competencies are indicators of successful performance in life-role 

activities (Spady, 1980). A competence means knowledge, skills and 

abilities that are mastered by a person so that he can perform cognitive, 

affective, and psychomotor behaviors well (McAchsan in Fatimah, 2015). 

A competence involves knowledge, skills, and attitudes that enable a 

person to effectively perform certain job activities or functions in a way 

that meets or exceeds the standards expected in a particular profession or 

work environment (Richey et al., 2001). 

2.4.1 Methods of Competency Development 

Efforts to improve the competence of counseling guidance teachers are by 

attending seminars or courses related to the competence of counseling 

guidance teachers. Also as a learning agent who designs learning or 

service. Based on UUGD Number 14 of 2005 article 10 paragraph 1 and 

Government Regulation Number 19 of 2005 article 28 paragraph 3, 

teachers are required to have competencies that include professional 

competence, personality competence, pedagogic competence, social 

competence, which are obtained through professional education. 

Explanation of the competencies as follows: 

a) Pedagogic Competence: abilities related to students' understanding 

in managing learning. 

b) Personality Competence: the identity of the teacher as a good 

person, responsible, open, and always willing to learn to move forward. 

And the emphasis is on teachers who are moral and have faith. 

c) Social Competence: contained in Law No. 14 of 2005 concerning 

Teachers and Lecturers means the ability to communicate and interact 

effectively and efficiently with students, fellow teachers, 

parents/guardians of students, and the surrounding community. 

d) Professional Competence: relates to the business or the way the 

teacher is always committed to doing his teacher's tasks. 

There are three intrinsic elements that must be possessed in every 

innovation by counseling guidance teachers, especially during a pandemic 

(Fullan and Stiegelbauer, 1991), such as: 

1. Form: If the counseling guidance teacher, wants to know student 

data, can make access via google form and distributed to whatsaap groups 

so that the information obtained is easy and closer to students. 

2. Function: For example, when online, an approach is taken for 

guidance and counseling by using zoom access or google classroom. 

3. Meaning: With online or online services, it is expected to be able to 

overcome the learning problems of students. 

3. RESEARCH METHODOLOGY 

This research is a descriptive study with a case study of 3 teachers in high 

school (SMA) X Maumere City. That descriptive research aims to describe 

things as they are. The research for 2 months from the beginning of June 

to the end of July 2021 (Irawan, 1990). This study aims to analyzed the 

efforts or methods or strategies carried out by counseling guidance 

teachers in developing their competencies and also during a pandemic. 

The number of resource persons 3-4 people is determined by purposive 

sampling taking into account the achievement of research objectives. 

Some of the methods used are only interviews using WhatsApp chat and 

telephone remotely, due to pandemic conditions that make it impossible 

to meet face-to-face. This research was conducted with an interview 

process starting from (1) compiling interview questions for counseling 

guidance teachers, (2) analyzing the results of interviews and (3) 

compiling research reports. This research includes resource persons, 

namely counseling guidance teachers who are in SMA X Maumere City. The 

characteristics of the resource persons are as follows:  

1. Working as a permanent employee counseling guidance teacher 

2. Willing to be a resource person in this study. 

Interviews were conducted via long-distance calls using mobile phones 

and applications such as whatsapp chat. Interview technique is a meeting 

of two people to exchange information and ideas through question and 

answer. The interview in this study is a guided free interview, which 

means that the questions are free but in accordance with the data to be 

studied (Sugiyono, 2016). Interviews were conducted to obtain 

information and data needed for the discussion of this research. 

For documentation and data analysis techniques, where data analysis 

techniques are carried out by analyzing the results of interviews to draw 

a conclusion. The data sources of this research are primary data and 

secondary data. Primary data is data that is directly given to data 

collectors. While secondary data is data provided through intermediaries, 

for example through other people and documents (Sugiyono, 2011). 

The analysis was also carried out by studying supporting literature and 

articles. Documentation in the form of writing, pictures, or monumental 

works of someone (James and Dean, 2009). The documentation carried 

out is screenshots of interview results and video calls during the interview 

session. 

4. FINDINGS AND DISCUSSION 

Respondent's Profile:  

This study took the subject of counseling guidance teachers at SMA X in 

Maumere City, Flores. There are 3 teachers who are respondents and are 

willing to be interviewed, the respondents consist of 2 women and 1 man. 

Of the teachers interviewed who have an educational background 

majoring in counseling guidance and who are civil servants (PNS) there 

are 3 people. These three respondents have worked for 27 years and are 

graduates of undergraduate education majoring in guidance and 

counseling who have a certificate of guidance and counseling. Discussion 

Results: The study lasted for two months from June to the end of July. 

Research through interviews based on the formulation of the problem and 

the questions compiled. It was found that from the 3 resource persons 

always have a new strategy in developing competence. Competency 

development starts from studying, attending seminars or training, 

creating innovative guidance and counseling practices. This is supported 

by the Director General of PMPTK (2012:42) which stipulates that the core 

competencies that must be possessed by a teacher with guidelines for 

implementing teacher performance assessments include: 1) recognizing 

the characteristics of students, 2) mastering learning theory and 



Education, Sustainability & Society (ESS) 4(2) (2021) 81-87 

 

 
Cite the Article: Mariance Yurda Babut, Suryanto (2021). Model of Competency Development for Counseling Guidance Teachers at SMA X in Maumere City During the 

Covid-19 Pandemic. Education, Sustainability & Society, 4(2): 81-87. 
 

 
 

educational learning principles, 3) curriculum development, 4) 

educational learning activities, 5) potential development of students, 6) 

communication with students, 7) assessment and evaluation. 

Counseling guidance teachers need to develop competence as counselors 

to meet academic qualification standards in conducting guidance and 

counseling. There are many competencies that can be done by counseling 

guidance teachers such as expertise competence and also skills in 

mastering concepts and praxis (student practice). Counseling teachers 

also develop competencies by mastering theories, principles and 

techniques in counseling. Also by creating various learning methods, for 

example through pictures. This was also revealed in interviews with 

informant "in addition to teaching and learning, one of them is by carrying 

out self-development activities, publication of scientific papers, papers and 

training", this agrees with other informants who said that the competency 

development process carried out was "learning through young people, 

table, online, newspapers, seminars and trainings held by the Association of 

Indonesian Guiding Teachers”. This is in accordance with research on 

counseling also considering activities that presuppose: relationships, 

conversations, consultations and interventions. In counseling there are 

learning materials, methods, techniques and procedures to shape the 

personality of individuals or students creatively and differently, adapting 

the behavior of students to their environment (Iucu et al., 2000). 

Counseling guidance teachers in improving competence other than what 

is usually done such as attending training, seminars, courses, can also take 

part in training and innovations learned from social media and news so 

that counseling guidance services are better. Therefore, there is a need for 

supporting facilities in competency development, apart from the 

environment, as well as self-motivation to continue to grow and analyzed 

through sharing alternatives such as youtube, newspapers to get 

information. To overcome obstacles in improving the competence of 

counseling guidance teachers during the COVID-19 pandemic, this can be 

done through assessments, online seminars, workshops, and classroom 

action research. So far there has been an increase through online courses, 

this is an increase in access from home and is likely to be used in the long 

term in online courses (Goodyear et al., 2001). In line with the statement 

of the sources, there are several experts who say that through workshops 

on designing assignments, courses that can expand the potential in the 

curriculum, online tutorials and guides (Wishkoski et al., 2018; Buck and 

Valentino, 2018; Schweikhard et al., 2018; Batu et al., 2018). Media and 

newspaper literacy (Kapel and Schmidt, 2018). Use of Youtube anticipate 

the current phenomenon of online learning (Klobas et al., 2018; Freire, 

1996). 

In addition, a teacher must continue to hone skills by studying. Learn and 

ask questions from people who know better, learn from social media such 

as youtube, and from the literature. For senior teachers who do not 

understand computers, they can learn from young teachers or those who 

are experienced in technology such as computers and applications on 

gadgets. As in the interview with the resource person "the way to develop 

yourself is to learn from people who know or understand this knowledge, 

look for supporting literature, courses and so on". By continuing to learn, 

people will be motivated to understand what they are looking for and the 

meaning of what is learned. This is supported by research related to 

reviews and content analysis of online tutorials providing a summary of 

practice, also revealed through media literacy (Watts, 2018; Saunders, 

2018; Bryan, 2018). 

Counseling guidance teachers are referred to as school doctors who solve 

students' problems. To develop skills in the field of guidance and 

counseling so that they continue to improve in the midst of globalization 

and digitalization, counseling guidance teachers always create various 

creative innovations, this is as stated by the informant "reading a lot of 

books, literacy and consulting with professional teachers". Counseling 

guidance teachers have a certificate as a counseling guidance profession 

and are recognized as fulfilling the need to improve professional 

competence, this was also conveyed by another informant "Yes, because 

the certificate is a sign of a professional teacher through training and 

teacher professional development tests". Counseling guidance teacher 

certificate is unique in that it is distinguished from other educational 

services. This is supported. Based on Ministerial Regulation No. 18 of 2007 

states that: Teachers including counseling teachers are required to have 

qualifications in the academic fields, competencies, certificates, physically 

and mentally healthy, and the ability to realize national education goals. In 

addition, research in Houston, Texas, United States, found that all 

educators, including certified counseling teachers, had a higher level of 

competence than non-certified educators (Linda, 2005; Linda, 2010). 

The COVID-19 pandemic has forced counseling guidance teachers to meet 

face-to-face in order to get to know and understand students better, as 

stated by the resource person “Using face-to-face because you can get to 

know children more closely (face to face)". However, there are also 

conditions where the counseling guidance teacher does not meet students 

with problems because of limited space and time so they do not know the 

exact situation of the problem students. Counseling guidance teachers do 

other alternatives by contacting through various access to technological 

advances such as the use of google classroom, via telephone, whatsapp, 

and home visits by paying attention to health protocols, this is clear as told 

by the resource person "Not face to face with students or students" also by 

doing "Google classroom, telephone, wa and home visits". Counseling 

guidance teachers participate in optimizing guidance services during the 

COVID-19 pandemic to run effectively. This agrees with revealing there are 

three intrinsic elements that must be possessed in every innovation by 

counseling guidance teachers, especially during a pandemic, such as: 1) 

Form: If the counseling guidance teacher, wants to know student data, can 

make access via google form and distributed to whatsapp groups so that 

the information obtained is easy and closer to students, 2) Function: For 

example, when online, the approach is taken for guidance and counseling 

by using zoom access or google classroom, 3) Meaning (meaning): With 

online services, it is expected to be able to overcome the learning problems 

of students (Fullan and Stiegelbauer, 1991). 

The purpose of the development of the competence of counseling guidance 

teachers so that counseling guidance teachers are more competent, more 

active, more alert, more professional, more innovative and creative. In 

addition, the existence of counseling in the world of education can 

minimize student problems such as promiscuity, narcotics, fights. This was 

also expressed by the resource person "Because high school is a 

transitional period from adolescence to adulthood, therefore it is necessary 

to be given counseling so that they do not fall into promiscuity, narcotics, 

etc". Another informant who agreed also revealed that "because high 

school students are preparing to enter college and the world of work". This 

was also revealed by the informant regarding the character of high school 

students. “Counseling is given to high school students who are growing up, 

because at this age they will experience problems in finding their identity, 

transition period, emotional instability, wanting to stand out and wanting 

to win on their own”. For this reason, high school students must receive 

attention, guidance and guidance from adults, especially professional 

counselors so that students can make the right decisions in overcoming 

their problems. This is in accordance with what that counselors in 

secondary schools are required to understand the various potential 

turmoils that often arise and how to handle them, such as youth problems, 

sexual development problems, social and economic problems, the future 

which occurs a lot among teenagers (Prayitno and Amti, 1999). 

Although there are still obstacles in developing competencies such as 

limited time and money, time to prepare materials and time for families 

and the cost to buy packages or wifi to conduct training. There are also 

challenges from students who are difficult to open up and there are still 

students who can't do online counseling because they don't have 

cellphones and data packages. However, this does not eliminate the 

expectations of the counseling guidance teachers to continue to develop 

competencies and also provide more creative services to create maximum 

methods. Counseling guidance teachers also continue to learn effectively 

and productively for themselves and the environment. Counseling 

guidance teachers are also always ready for changes in the world of work 

and do not fall into stagnation. This is clear, as stated by the resource 

person, "The counseling teacher must have 4 basic competencies and must 

carry out a comprehensive assessment and the counseling teacher should not 

be carried away by the existing conditions". This is supported by research, 

there are four competencies that must be possessed by a teacher, including 

Pedagogic Competence, Professional Competence, Social Competence, and 

Personal Competence (Selvi, 2010; Rusman, 2012). 

The results of interviews with these resource persons provide a general 

description of the efforts made by counseling guidance teachers such as 

diligently searching for literature, courses and making regular plans to 

learn to seek knowledge on Youtube. This also agrees with information 

literacy through the internet (Kohnen et al., 2018). Argue that online 
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teaching also requires strategies to develop new ways of learning, 

discussing and reflecting together (Gustafson and Gibbs, 2000). Concluded 

that information and communication lead to a transmissive education that 

is accessible to all locations regardless of distance and time and provides 

multimedia resources for students including teachers (Villanueva, 1999). 

As for the results of interviews with resource persons who informed the 

same thing, such as in developing the competence of counseling guidance 

teachers, there are pedagogic competencies, social competencies, 

professional competencies, personality competencies as well as 

competencies from the rules of the school where the counseling guidance 

teacher shelters. These competencies are obtained while at the university 

level as well as during work. It is important for counseling guidance 

teachers in every era of development to actively develop competencies. 

This is in accordance with the contents of PERMENDIKNAS No. 27 of 2008 

concerning Academic Qualification and Counselor Competency Standards 

(SKAKK) states that a Guiding/Counselor teacher must have competence, 

including academic and professional competence as a whole. 

Currently, the COVID-19 pandemic is still haunting the community and has 

an impact on the counseling process at schools. But every school certainly 

has its own rules if it is felt that the pandemic condition is still safe to do 

learning at school. For the case study at SMA X in Maumere City, schools 

continue to run as usual because the situation is safe and stable. However, 

online learning is still being conducted, with the exception of guidance and 

counseling services. Counseling guidance services during the pandemic 

have not been optimal due to various obstacles from no direct interaction 

observing the activities of students. For counseling guidance teachers, the 

pandemic constraint has actually become a reference so that they can train 

the competencies that have been followed so that they are more 

professional. This is in accordance with the statement regarding the 

qualifications of the professional competence of teachers including 

general knowledge, the field undertaken and professional skills (Erden, 

2005). Therefore, teachers must always develop competencies in 

accordance with the transformation of education in practice and 

professional activities effectively (Surasak, 2013). 

World developments in information and communication technology lead 

to the rapid expansion of learning opportunities and access to educational 

and educational resources, so that these problems are unimaginable with 

traditional tools and methods (Jalali, 2001). Moreover learning online and 

through applications does not cost as much as the opinion of 'Applications' 

is also important because most do not require a constant internet 

connection, launch faster than software on PC and provide simplicity, 

instant gratification and relatively inexpensive alternative for expensive 

software (The Economist, 2011). 

5. CONCLUSIONS 

In this study there are factors that affect the development of a teacher's 

competence in general and apply to counseling guidance teachers, there 

are 4 things based on UUGD Number 14 of 2005 article 10 paragraph 1 and 

PP Number 19 of 2005 article 28 paragraph 3, namely pedagogic 

competence, social competence, professional competence and personality 

competence. Strategies carried out from educational institutions or the 

world of work and even a counseling guidance teacher himself must be 

prepared, learn to analyzed the development of the world of science and 

technology, and diligently search for literature from books, articles, 

newspapers and make regular plans for studying. To improve abilities and 

skills, you can take courses, training or seminars, write papers, publish 

scientific papers, learn computerization and continue your studies to a 

higher level. Young teachers who have potential can get scholarships for 

competency development through learning and generating bright ideas. 

Counseling can be done at school or outside of school. At school, it is done 

during recess or when students commit an act of violence, they are 

immediately taken to the counseling guidance room. Meanwhile, outside 

of school, by visiting the homes of the troubled students, they directly meet 

their guardians when the case is serious enough. This Guidance and 

Counseling will shape the character of students after being recognized 

more deeply by studying character, then activities such as guiding, guiding 

behavior, changing attitudes and mindsets for the better. Usually, 

counselors have special certificates or are experts who receive special 

counseling education. 

 

This research also teaches us that in addition to teachers developing the 

teaching and learning process of their students, they also do not forget to 

develop their professional competence and self-competence. The 

expectations of counseling guidance teachers  are high emotional stability 

to advance students, be honest and open and sensitive to the development 

of innovation in the world of education. Competency development training 

is carried out regularly and updated, regardless of age to continue 

learning. Counseling guidance teachers certainly play an important role in 

achieving educational goals and also shape the character of the counseling 

guidance teacher. Become a competent teacher in humanizing humans, 

which means teaching and educating people for a good and right future, as 

well as being useful for the homeland and nation, for God and others. 
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APPENDIX A 

Interview Questions 

Good afternoon.  

Let me introduce myself, my name is Mariance and I am currently 

conducting research related to the competency development model of 

BP/BK (Guidance Counseling) teachers. Previously, it was explained 

beforehand, that BK teachers certainly had the competence to support 

their performance. BK teacher competency model exists as stated in UUGD 

Number 14 of 2005 article 10 paragraph 1 and PP Number 19 of 2005 

article 28 paragraph 3, teachers are required to have competencies that 

include professional competence, personality competence, pedagogic 

competence, social competence, which are obtained through education. 

profession. Mastery of competencies that include knowledge, attitudes, 

and skills in a balanced way will enable a person to be competent and show 

optimal performance as the peak of achievement (millestone) of 

competence. In addition to finding out these competencies, I also invite BK 

teachers to provide information related to other competencies that BK 

teachers must also have, for example, having to be able to master 

technology, being creative in ideas for counseling, being innovative, and so 

on. I also want to dig up information on how BK teachers develop these 

competencies in the midst of the progress of globalization and 

digitalization, such as what to do and ways to hone these competencies. 

Not to mention during the covid pandemic and teaching and learning 

activities are carried out online, even if they are not online, then the BK 

teacher's method is to continue to develop competencies and conduct 

counseling with any kind of students. 

Please help to answer all these questions. Thank you for your help and 

participation. 

Questions:  

1. Do BK teachers need competence as BK teachers? If so, why are BK 

teachers required to have competence? Briefly explain 

2. What competencies should a BK (Counseling Guidance) teacher have? 

And what are the competencies of BK teachers at the high school level 

besides basic competencies such as pedagogic competence, social 

competence, personality competence, professional competence? Briefly 

explain 

3. In this 4.0 revolution era which is all about globalization and 

digitalization, what kind of competencies must be possessed and 

developed by BK teachers in this 4.0 era? Briefly explain 

4. What should BK teachers do in developing competencies to be more 

competent and professional? Briefly explain 

5. Apart from teaching and learning, what are the ways to develop the 

competence of BK teachers? Is it by attending seminars, or learning 

through youtube, or courses and training or even going to higher levels of 

school? Briefly explain 

6. How do BK teachers motivate themselves to continue to add or acquire 

competent skills? Briefly explain 

7. Do BK teachers need a special certificate to become a counselor? Briefly 

explain 

8. In the midst of this pandemic, how do BK teachers do counseling for 

students? Is it by using zoom media, google classroom, video call, 

telephone, application, or meeting in person? Briefly explain 

9. Challenges or obstacles during the covid-19 pandemic faced by BK 

teachers in an effort to improve competence? Explain briefly. 

10. What are the challenges of the 4.0 revolution for BK teachers and how 

do BK teachers overcome the 4.0 challenges? Briefly explain 

11. Can counseling be done using an application or does it have to be face-

to-face? Briefly explain 

12. Why is this counseling necessary for high school students who are 

more understanding and growing up? Briefly explain 

13. What are the expectations of BK teachers for competency development 

efforts that have been studied either from YouTube, from seminars or even 

from continuing school to a higher level? and What is the impact? Briefly 

explain 

14. How do the implications of developing the competence of BK teachers 

affect the counseling services of students? Briefly explain 

15. So far, what is the impact of developing the competence of BK teachers 

on the ability to cope with or serve students with problems? Briefly 

explain 

16. How effective is the implementation of guidance and counseling during 

the COVID-19 pandemic? Explain briefly. 
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